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AsTOp:
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JinueHsua: © . KonnpoBaHue, pacnpocTpaHeHne nan MHoe UCMOoJib30BaHNe pa3peLlaeTcs nocne
cornacus npasoobnagarens.

K3TmH 3vizeHxapaT - 04Ha M3 CaMblX TaJlaHT/IMBbIX LUKOJISPOB B 061aCTn CTpaTernyeckoro
MeHeAXMeHTa B mupe. Semistructures v Links in time - ABa eé KoHUernTa, N3 KOTOPbIX poAnIack
"aHTuXpynkocTb" Taneba.

B MHOYKTMBHOM MCCNefoBaHMM WECTU MYAbTUNPOAYKTOBLIX KOMMAHUA B KOMMNbIOTEPHOW OTpacIu
CLUA LWoHa bpayH n KaTnuH dn3eHxapAT obHapyXunm, 41o nobegmutenu n nysepbl NPUHUANNANBHO
pa3nnYyanancCb CBOUMU «OTHOLLIEHUAMMK» C ByayLimm.



bonee ycnewwHble - Tpy U3 WecTn - obnafanm Xopownm «4yTbEM byayuiero», ACHO Buaenu cebsa B
HEM M He CINLLKOM MoJslaraJncb Ha cTpaTermyeckoe niaaHupoBaHue. Mpy 3TOM BCE OHN NOCTOAHHO U
perysiapHoO NPUMEHSAN YeTbipe 0ANHAKOBBLIX «30HAa» AN KOHTaKTa ¢ byaywmm: 1)
3KCNepuMeHTaNbHble MPOAYKThI, 2) anbAHCbI C KJIMEHTaMU O15 BbIACHEHUA NepCcnekTuBs crnpoca, 3)
obcyxaeHusa byayLiero BO BHyTPEHHEM KpPYry, 4) MHEHUS WTaTHbIX "QyTypucToB" (B Ka)kaomn
KOMMaHUKN BblNn COTPYAHNKKN, NCMONHAOLWME TaKyo posb).

MeHee ycneLlHble MHBECTUPOBAJIN B «eAUHbIN B3rna4 Ha byaywiee» 1 nog Hero (oopMmpoBaan CBOM
npoaykToBble nopTdenn. EWwé ogHon obuien nx 4epton Hbina HECNOCOOHOCTL NOABEPrHY T PEBU3MM

3TOT B354 NPU U3MEHEHNN KOHKYPEHTHOWM CMTYyauuu.

®parmMeHT uccnenoBaHns [1], onnCbIBaAOWMNA TPY YCAELLHbIX KOMNaHWK:

Probing the Future
Experimental Strategic
Case products alliances Futurists Meetings
Titan Yes. Yes. Yes. Yes.
Expiore new growth Partner complementary Each development group Monthly strategy
markets by stripping technologies and key is represented by a meetings.
down existing products. customers, board member who is "The real strategic
"Within the next 7 or 8 "We have established a focused on the long decisions within the
months we will have a partnership with term and is an expert company are not made
low end product. We {leading PC SW on both the technology by one person. They are
will strip back {an company). They help us and the markets of that made for development
existing product) and in developing user group. in these monthly
sell it in a PC shop. It is interfaces.” meetings.”
a new market. We can
play this game very
easily and at nearly no
cost.”
Midas Yes. Yes. Yes. Yes.
Explore new growth Partner current and Senior technical and Informal regular
markets with options on potential customers in marketing gurus. discussions between
existing products. existing and new "There is a lot of creativity GM and VPs, and
"We deliver a markets. in determining, given between GM and
(experimental) product "The way Midas works is the hardware that we technical gurus.
and we drive it into that we will go after a have, what new set of
what we think are our market area and we find features can we do.
key markets. Then we out if there are people Brian and George are
try to get feedback as {current and potential the sort of people who
quickly as possible.” customers) who want make those kind of
to use the product in decisions.”
that area. We justify
how big that market is
and see if we want to
tailor our system ... in
order to grab more of
that market.”
Cruising Yes. Yes. Yes. Yes.
Explore new growth Partner key component Long-range planner. Weekly strategy
markets with new vendors in new "Qur long-range planner meetings, plus
consumer products and complementary said 'Gee, we are occasional
with experimental technologies. missing the whole low brainstorming sessions.
options on current “We were one of the end of the marketplace’ "We have Wednesday
products. earlier adopters of this ... We hadn't realized morning strategy
"For {these new products) technology which gives that before. We were meetings. Right now
we are not focusing on a very brilliant color . . . sitting there running on we are trying to look at
the corporate market. (a partner) said ‘We've 50/60% real profit 1997 and figure out
We are focusing on got this technology, margin, just fat, dumb, where we are going to
consumers (new why don't you guys find and happy, while our be then.”
market). Our approach a product to take it market share was going
to the technology is into?" " away.”
different. We are not
just looking at traditional
technology. We are
looking at other types.”

[1] Shona L. Brown, Kathleen M. Eisenhardt, “The Art of Continuous Change: Linking Complexity
Theory and Time-Paced Evolution in Relentlessly Shifting Organizations”, Administrative Science
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